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Wasel is implemented.

The needs of users were taken into consideration upon
designing the aforementioned “Wasel box.” The box that
individuals use is smaller in size. This is because the volume
of mail people receive is usually in proportion with the size of
their mailbox, be it that which is incoming or outgoing. As for
corporations, establishments and government circles, the mail
delivery process is done manually, irrespective of the volume
of mail received.

The mailbox-emptying process can be started by dispatching
a text message, dialing the toll free hotline, or accessing the
Saudi Postal Corporation’s website online and requesting it.
Thereafter, the distributor will receive the request and will
have to, in turn, pick up the incoming mail. Furthermore,
clerks employed in the Wasel service also undergo rigorous
training courses with the latest programs which entail both
theoretic and practical training, As for the training, the
administration prepares a syllabus in coordination with the
training centres to hold a five week course. The course is
comprised of all theoretical aspects of mail delivering, along
with the work ethics entailed in the process. The courses are
held by professionals who specialize in the mail industry.

As for the fieldwork aspect, the administration prepares a
training plan which encompasses administrative and field work
and is supervised and proctored by a team of experts formed
by the administration. New employees are submitted to these
courses before they go into the field. At the end of the course,
the employees enrolled in the course will be asked to prepare
reports in order for their levels to be evaluated on its basis. The
effectiveness of this course will be gauged as to whether it has
reaped the expected rates or not—and it is according to this
that students are given their respective grades.

With regards to future plans for the administration, Dr.
Bandar Al-Ajmi said the following: “The projects are plenty
and the ambitions are high. Our work, at present, is all going
according to plan.”

“Soon,” he announced, “Operations will set in motion in
the following postal zones: the Qassim province (of which
Buraida, Unaizah are the main cities) Hail, Taif, and Ahsaa.
After we finish from both preparing distribution points and
training employees, we begin the next stages which encompass
Najran, Baha, Northern border, Jouf, among other regions.”

The distribution administration boasts participations in
many venues. It works in collaboration with all the other
administrations in the mother corporation as one team to ensure
the success of it. This includes participating in many committees
that oversaw a compilation of the corporations procedures,
along with participating in marketing the service to the
noteworthy clients of the P.O. box service. Also, they participate
in committees appointed to recruit and dole out distributors, as
well as various other participations in public and international
events such as the Janadriyah fair, and the Hail Rally. In Mecca
and Medina, they trek out to make the Wasel service known
to pilgrims and travelers, during Haj seasons and otherwise. It
announces and markets the service in the Kingdom's summer
hotspots such as Asir and the Eastern Province. There they pass
out keys to post office boxes among subscribers.

The administration has also prepared a special paradigm to
simplify the transition older distributors have to make from
the old system to the new postal addresses. This paradigm

consists of the location’s name, type, street, district and the
nearest distribution point to it, along with lucid and detailed
directions to the address and its district’s zip code. The
distributor then inputs the key numbers on the box along with
the street and district’s name into the specialized program.
Consequently, the old address is converted to the Wasel one.
This is after the required modules are also made available in
order to know the exact correct address. It is then stored in
the distribution point and doled out to the respective Wasel
distributors once a distinct sticker is inserted on the exterior

of the mail box. &

The manpower employed at the General Administration
of Distribution and the divisions thereof are as follows:

. . . Admin- Wasel
The administration .
istrators | employees
The General Administration
. 4 0
of Distribution
The Riyadh distribution
. 4 108
administration
The Mecca distribution
P 22 80
administration
The Medina distribution
R 3 12
administration
The Eastern Province’s
e . 5 65
distribution administration
The Asir distribution
L 3 20
administration
The Tabuk distribution
. 3 11
administration
The Jazan distribution
mintetratt 3 13
administration

The number of vehicles assigned to the General Administration
of Distribution and to the affiliate administration:

.T'he . Total
Administration
Riyadh Distribution 100 27 127
Mecca Distribution 65 44 109
Medina Distribution 8 7 15
== | » |o
Asir Distribution 10 0 10
Tabuk Distribution 10 2 12
Jazan Distribution 10 1 11

Total number of vehicles
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@ Main Story

of restructuring the administrative and field work that the
distribution sector entails involves writing operational plans
and executing them. For example: before commencement of
distribution to residences, cities are divided into a group of
points according to certain criteria applied to all postal zones;
this is only done after studying the hurdles that materialized
prior to founding the administration. Such criteria include:
setting up distribution points in proportion with population
density, the number of zip codes, the number of subscribers,
and clear-cut perimeters such as streets and neighborhoods
that can be serviced from their own distribution points rather
than a remote centralized one.

A guidebook has been issued that elucidates the work
involved in any given distribution point. In the guidebook ,
paradigms—which are also individually defined—of what
a daily routine would involve is made clear to be modeled
in every point. This guidebook gives an idea about the work
involved in each distribution point, along with the procedures
undergone throughout the Kingdom and applied in every
distribution point.

Every distribution point is composed of a supervisor,
an observer, distributors, and vehicles. Each distributor is
appointed a special route which he takes to deliver mail to
the distribution points by way of the point’s shipping system.
Distributors are to repeat this on a daily basis and in the time
allotted to them.

The distribution process progresses as distributors follow
certain systems and programs, among them are the following:
firstly, the verification system—upon which distributors can
reach subscribers by searching for them. The search process is
undertaken by a number of options: the building number, the
name of the district, the name of the street, the zip code, and
the additional number.

Secondly, the automatic recording system which keeps a
record of all delivery transactions taking place, be it by way
of Wasel or even conventional means, along with reports
that show the progress of item delivery—or lack thereof. It is
through this system that one may become familiar with the fate
of their sent items that are registered in the administration.

The third and final system is one that is only available to
Wasel service subscribers. It is titled “Mersal” and through it
one can keep track of their sent items from the moment they
are received to be processed to that in which they are delivered
to the recipient. One can also keep track of exactly who it
has been transmitted to throughout the delivery process,
complete with dates and exact hours in which it was passed.
The necessary statistics and reports will also be presented to
the administration.

The administration’s work relies upon the accurate numbers
provided, since it records the work it does on a daily basis via
statistical programs. They use these to record all items received

Issuing a guidebook pertinent to
the distribution points which is
comprised of paradigms followed

in the distribution process.
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from the process centers, these are called “incoming data,” as
well as the distribution processes among the points and the
various distributors, these are called “outgoing data””

A statistical record is prepared daily for every distributor.
And so at the end of every working day, the amount of work
undergone in every distribution point and the amount of
items distributed throughout the day, week or month is made
clear to the administration. It then publishes a weekly report
of its progress throughout every postal zone in the Kingdom.
Statistical reports are also issued periodically, tri-annually,
bi-annually and annually, for every year individually. They
are then presented to His Excellency the president of Saudi
Post Corporation and then sent across as a memo to every
postal zone to be seen by all. The administration employs the
statistical program known as SPSS.

The administration has so far reaped many achievements
since its inception. Such achievements include, but are not
limited to the following: - Commencing a business-oriented
reengineering plan applied to the administrative and field
distribution processes, along with the work of the programs
and unified models upon which the administration relies in
managing the distribution process.

- Issuing annual statistical reports pertaining to all the tasks
undergone.

- Issuing the distributor’s guidebook in which the tasks
expected of every distributor are made clear.

- Issuing a guidebook pertinent to the distribution points
which is comprised of paradigms followed in the distribution
process.

-Unifying the administrative and field work processes.

AlBarid Al-Mumtaz has also been distributed for t a year as of
18/4/1427 to 2/4/1428. An extra seven weeks have been added
from 4/4/1428 to 21/5/1428, and in so doing, the distribution
achieved a percentile of 98% for this period of time.

The General Administration’s role is restricted to receiving
regular, recorded and official mail items from the processing
centers and transmitting them to the other distribution
administrations in various postal zones, which, in turn
distribute the work to the many distribution points within
the postal zone. Then, after it reaches the point, it is divided
among the distributors in a special system titled “Mersal”
Mersal displays the hour in which mail items are received
to the administration or to the distributors according to the
both the situation and the date in which the reception of mail
occurs, until it is finally transmitted to the Wasel box, where



On the premise of SPC’s pursuit to organize mail
distribution, that which is sent or received, with the most
up-to-date technological keystones, it founded the General
Administration of Distribution with Bandar Ibn Ali Al-Ajmi
appointed to oversee its transactions as its managing director.

The administration is slated to undertake a plethora of
tasks, they are as follows:

- Introducing strategic mail distribution, which will see
the inception of door-to-door delivery of mail—what will
henceforth be dubbed the “Wasel” service.

-Appointing administrators in the newly covered zones and
connecting them to the general director of the Saudi Postal
service’s distribution administration.

-Presiding over the administrative work as well as the field
work involved.

- Reorganizing the distribution points.

-Seeing to the coalescence of the procedures involved in
the work of the general administration and incorporating the
latest technologies to ensure that it remains consistent with the
breakthrough being witnessed in the Saudi Postal Corporation;
thereby transforming it from the once conventional service it
was to an integrated modern technological system.

Before the resolution to establish the distribution
administration was passed, distribution points in various
zones were unheard of. In their stead, there were departments
ascribed to the main long standing postal zones of Riyadh,
Mecca, and the Eastern Province. In the past, it also suffered
of a staggeringly traditional method of operation which mainly
drew on a given distributor’s experience in locating certain
postal addresses—not to mention the dearth of vehicles
and other means of delivery. The manpower too was of a
humble caliber, their qualifications and administrative levels
were second-rate. All of this led to soaring prices in the mail

industry to reach approximately SAR 1.53 per letter.

Introducing strategic mail
distribution, which will see the

inception of door-to-door delivery
of mail—what will henceforth be
dubbed the “Wasel” service.

The resolution to transform what once was merely a division
of distribution into a separate entity—i.e.the administration—
as well as reorganizing and restructuring its administrative and
field work, has already begotten a positive outcome. It has, in
itself, ignited the developmental process of the service.

New administrations are being formed in every respective
postal zone, be it Riyadh, Mecca, Medina, the Eastern
Province, Asir, Jazan, or Tabuk. The distribution tasks that
were once assigned to the employees in the administrations of
the said zones have now been redirected to the administrators
of the distribution administration—all of high qualifications
and vast experience in the postal industry. And in light of
this resolution, the procedures of the processes pertaining to
distribution upon zones have been made uniform based on
optimal scientific principles which incorporate technology in
every task—whether administrative or otherwise. It does so in
a manner which acquiesces to the strategies of the corporation
such as the door-to-door distribution strategy “Wasel”.

Incorporating technology in its administrative and field
work has, so far, brought about a complete overhaul in the
corporation’s method of operation. It has transformed it
from being utterly conventional to highly technological and
dependent on state of the art information systems.

And so came the inception of the “Wasel” service which
is slated to operate in every region of the Kingdom. It was
launched in Riyadh in 1/8/1426 (according to the Islamic
calendar), and was followed by Mecca in 28/2/1427 which
was soon succeeded by the Eastern Province in 6/12/1427,
and lastly by Asir, Jazan, and Tabuk in 2/7/1427. The
service will commence in the Kingdom’s every respective
region successively once maps and addresses are submitted
and, subsequently, distribution points are set up. They are as
follows: the zones of “Hail, Qassim, Najran, Al-Baha, Al-Jawf,
and the Northern borders.”

This geographical expansion accompanied an influx of
qualified manpower consisting of highly skilled mailmen as
well as supervisors and instructors set to oversee the work
flow in the respective zones and to observe and subsequently
overcome any obstacles which my form at once.

In Wasel’s recruitment process, it has been a subject of
serious pursuit that we employ Saudi nationals who hold a
diploma in marketing or computer science or those who've
graduated from the national institutes of administration or
technology. It is also crucial that they have computer driving
experience so that they have no trouble complying with the
modern methods of distribution enforced.

To overcome any sudden complication which could arise and
to simplify the overall process of mail distribution, the General
Administration has compiled a guidebook with the minutiae of the
tasks at hand for every given employee throughout the Kingdom.

It is handed out to all of the aminidtration’s employee’s at
the commencement of their tenure. A briefcase with the Wasel
emblem imprinted on it is also handed out to employees, along
with vehicles equipped with the all the technological devices
required to carry out the mail distributing process. These state
of the art vehicles and the devices therein allow employees to
digital mail proceedings and also allows them to track items by
way of satellites in order to efficiently carry out the delivery.

According to one Mohammad Hassan Al-Faraj, the field

work manager in the General Administration, the process
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On all scales Saudi posts establishment has
witnessed a significant transformation to bring up
to date the services provided to both citizens and
residents, by establishing the necessary infrastructure
represented in many postal projects which have
put the Saudi posts up in international assemblies
and enable it to represent the kingdom in the best
manner.

Those giant projects came through precise and
comprehensive studies resulted from his Excellency
Dr. Mohammed Saleh bin Tahir Binten brilliant
ideas. It has contributed in specific move ahead in
posts services during the years his Excellency has
taken over the responsibility of the establishment
leadership. The projects have acquired the admiration
of all Saudi posts clients, regarding these projects we
can mainly refer to:

Firstly, Address and coding modern program (
address for every individual ) in which a new system
has been established for addressing and infrastructure
for mail codes which can be used locally and
internationally, it contributed to implement the
conception of the electronic government.

Second, Wasil service, it is the first of its kind to be
implemented in Arab gulf region, the establishment
has put strategic plan to implement and operate it
kingdom wide.

Third, mail auto sorting and electronic reading, this
project has contributed in transcending the traditional
manual sorting which has led in the past to many
mistakes and delays and limit the implementation of
quality procedures.

Fourth, Nagqil project, considered the prime
element in mail services and operations , it represent
the spinal column for mail services.

Fifth, connecting the mail net electronically project,
this project has paved the way to build strategic
infrastructure for the establishment, and formed an
other one to support the advanced program.

Sixth, Saudi electronic define, in which Saudi posts
establishment has produced a program advanced and
modern coding that enables the beneficiary to define
his mail address.

Seventh, sales points automation project, it aims to
provide comprehensive solutions at sales point.

Eights, Postal money transfer project, ( Saudi posts
.... A bank for the one without a bank) in this project
money transfer programs were set as the first financial
services stage that the establishment will provide
through contracting with local banking to perform

domestic money transfer, in addition to contracting
with international banking nets to run international
money transfer.

Ninth, auto service machines project, it facilitate
to the citizens and residents to reach postal services
around the clock by using the machines stationed at
public locations.

Tenth, post service with distribution priority, it has
the advantage of distributing the mail on the same day
in the cities, many of services sectors establishments
can benefit from this service. also distribution of
wedding card, books, advertisements in cities and
regions, in addition to other mails.

Saudi posts has gained many international awards
inleadership and creation, evolvement, modernization
and information technology, some of these awards are:
his Excellency dr. Mohammed Saleh bin Tahir Binten
middle east fifth award for the creative and executive
personality for the year 2008, an excellence award
from Oracle company for the year 2007, also the
establishment gained pioneering award in information
technology for the year 2007, and world mail award
for evolvement for the year 2007, and the award for
the business sector best net for the year 2007 for mail
offices connecting project, and the second position of
world mail award for customers services for the year
2006,and the second position of world mail award for
communities service for the year 2007, for the year
2007, also the establishment has acquired recently
world mail union certificate of mail service quality
category (A), considered one of the highest quality
certificates in the field of mail world wide.

The establishment has enhanced its professional,
economical and media presence locally and
internationally by organizing the first conference
for postal information and technologies in Jeddah,
sponsored by his royal highness, crown prince, prince
Sultan bin Abdulaziz. During the period 1-4- 11 —
1428 H, the conference has been utilized to acquaint
the role and the services of Saudi posts ( locally —
regional — world wide ). These successes could not be
accomplished if it has not been for the efforts of the
establishment staff, managers and their staffs in all
administrations and branches kingdom wide, efforts
that guided and followed up by his Excellency Dr.
Mohammed Saleh bin Taher Binten, and no doubt
that the establishment will continue accomplishing
more advanced and successful projects, and services
in coming years, and to gain more awards and
certificates. fgi
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@@ High Lights

SAUDI POSTS SUCCESSES
ENGINEER

The establishment has gained many international awards in leadership, creation, evolvement,
modernization and information technology.

In his era the mail services have witnessed a specific jump regarding the service itself, the one
who provides it, and the way it is provided.

The posts have enhanced its professional and media presence through organizing the first

conference for postal information and technologies.
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SAUDI ARABIAN SACRIFICIAL
MEAT PROJECT MADE AVAILABLE
VIA POST

An agreement between the Commission of Sacrificial Meat and the Saudi Postal
Corporation has been finalized in a meeting held at the Islamic Development Bank in
Jeddah. By virtue of this agreement, the Saudi Postal Corporation will commence to sell
the offers of the Saudi Arabian Project's sacrificial meat project by means of its various
post offices throughout the Kingdom, as well as its cutting edge e-portal. As such, sacrificial
meat bonds will be easily available throughout the Kingdom for those interested. The
sacrificial meat bonds will also make the Hajj and Umrah processes easier for both Saudi
citizens and the Kingdom's esteemed guests in the Hajj season and beyond.

His Excellency Dr. Ahmed Mohammed Ali, president of Islamic Development Bank,
signed the agreement on behalf of the Commission, while His Excellency Dr. Mohammed
Saleh Bunton signed it on behalf of the SPC, of which is he president.

Dr. Bunton took this occasion to voice his gratitude and appreciation to the Commission
and the IDB—as represented by its president Dr. Ahmed Mohammed Ali—for the
trust that they have afforded the SPC with this task. He went on to express his elation,
along with that of his corporation’s members of staff, for the chance to be a part of this
humanitarian project. He also asserted that the Corporation will exert its utmost effort in
offering only the best that it can to contribute to the success of a project of such altruistic
stature,

For his part, Dr. Ahmed Mohammed Ali, president of the IDB, expressed his delight
about this agreement, which he believes will elicit ripples of positive effects throughout
the Kingdom and beyond.
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"WASEL'"' SERVICE IN MECCA

The Wasel service was launched recently in
Mecca upon the directive of His Excellency Dr.
Mohammed Saleh Bunton, the president of the
Saudi Postal Corporation. This came within the
framework of the corporation’s dedicated strategy
to cover the vast regions of the Kingdom with the
Wasel service.

Wasel has begun by providing a number fully
equipped, high-quality vehicles for distribution.
The vehicles are also furnished with calculators,
decoding and GPS systems.

The service now covers the entirety of the
sacred capital. Some 75000 Wasel boxes have
been installed there with prospective subscribers
reaching within 42000 and 13283 of those whose
subscriptions have already been activated and are
currently enjoying our services. Many of which are
subscribed to our special service, as well.

The Wasel service is being carried out in Mecca
by means of four distribution points. They are as
follows:

1 Aziza Distribution

Point Aziza Postal building
Al-Rasifa .
2 Distribution Point Al-Rasifa Post Office
3 Al-Ghazza Al-Ghazza Postal

Distribution Point Complex

Al-Umrah
Distribution Point

Al-Umrah Post Office

WASEL SERVICE IN ASIR, JAZAN,

AND TABUK

The Saudi Postal Corporation is putting the
final touches before launching the Wasel service in
the three of the Kingdom's key cities: Asir, Jazan,
Tabuk, to join its sister cities Riyadh, Mecca,
Medinaand the tri-city area of the Eastern province
in which the service has already been operating.

Bandar Al-Ajmi, the managing director of
the Saudi Postal Corporation's distribution
administration, revealed that the Wasel service is
one of the most massive projects undertaken by
the corporation which will ultimately elicit a postal
breakthrough.

The Saudi postal corporation has set a strategic
plan of execution and operation of the service
throughout the Kingdom, under the watchful
supervision of Dr. Mohammed Saleh Bunton. The
strategic plan has commenced in the larger regions
of Saudi Arabia: Riyadh, Mecca, and the Eastern
Province, only to trickle onwards to the rest of the
Kingdom.
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The project will make many postal positions
available in the respective cities in which it will
take place. A number of supervisors and trainers
will also be dispatched by the SPC to keep track of
the work there and keep prospective hurdles at bay.
And in keeping with the new strategy, a number
of fully equipped, highly technological vehicles
which will enable the postmen to monitor all the
delivery items digitally by use of a satellite system.
The distributors in all three cities will have been
trained vocationally in preparation for postal work,
and activation of the systems and maps, in order to
choose the work routes, pertinent symbols, prepare
the computers, and communication tools, among
other things.

The program will also monitor vocational
and administrative work on the spot. This is to
overcome any prospective complications in the
mail distribution process of Wasel before they
arise.



SETL P T R

2008

RIYADH—50 YEARS

OF DEVELOPMENT

In celebration of the rapid development the city of Riyadh
has witnessed during the past fifty years in a myriad of
domains—be it urban, cultural, or economic, the Saudi
Postal Corporation has come out with a brand new line of
2-SAR stamps, and 5-SAR postcards emblazoned with the
words: "Riyadh--Our capital's 50 years of development” in
which it touts the city's chief landmarks from both the past
and the present.

Riyadh has come a long way and has joined the ranks of
the developed world's many cities. And so SPC has issued
these stamps, in commemoration of this success, of whose
prime engineer is the main conductor of achievement,
His Royal Highness Prince Salman Ibn Abdulaziz, and in
commemoration of 50 years under his rule.

The Saudi Postal Corporation has applied itself ardently in
commemorating by means of stamp issuance—among other
things—the many notable events and occasions that occur
on both a national and international scale, especially those of
which that shed light on the Kingdom's political, cultural and
social role around the world.

It is worth mentioning that the official authority appointed
the responsibility of printing Saudi Arabian stamps is the
Saudi Arabian Stamp Authority. This is as such due to the
essential cultural and financial value affixed to stamps which
requires precision in manufacturing and execution.

COMMEMORATIVE PAN ARAB
STAMP TO BE ISSUED

The Saudi Postal Corporation has collaborated
with the postal services in other Arab countries
to come out with a 5—SR commemorative Arab
stamp in celebration of Arab Post Day which
corresponded to August 3rd 2008.

This, among other festivities, was a means
of immortalizing postal services in societies by
highlighting the stages they went through over the
years and especially highlighting the development
and advancement witnessed in Saudi post.

The Saudi Postal Corporation duly seeks
to make note of every achievement on a local
and international scale in postal services by

documenting and shedding light on them;
especially those in which Saudi Arabia had a
hand.

It will also issue stamps emblazoned with the
most pivotal moments of Saudi Arabia's history, as
stamps are a strong cultural means through which
messages are sent all over the world. By setting
out into the world on letters, it will be exchanged
among a plethora of cultures and civilizations.

It is worth mentioning that Saudi Arabian
stamps are printed in government printing houses
and come in two main types: standard stamps and
commemorative stamps.
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UNIVERSAL POSTAL UNION LAUDS SAUDI

ARABIA FOR HIGH-QUALITY SERVICE

The Kingdom of Saudi Arabia, as represented by the
Saudi Postal Corporation, received the highest form of
accolades for its high quality postal service during the
Postal Union’s 24th annual conference.

The director general of the Union, which is an affiliate
of the United Nations, Mr. Edward Dayan, rewarded
Dr. Usama Mohammed Saleh Altaf, the vice president of
the Saudi Postal Corporation, with the Union’s class A
certificate for outstanding quality in an official ceremony
held in early August 2008.

In his opening address, Mr. Dayan extolled the rapid
development witnessed in various postal corporations the
world over, which was made evident by the evaluations
undergone by the authorities delegated with the task in the
Union. Rapid development was also starkly made evident
by other countries  eagerness to receive the aforementioned
certificate as well, and by the populaces’ increased trust in
their respective country’s services.

His Excellency also clarified that bestowment of the
certificate in contingent upon completion of various stages,
and after all specialized consultants ascertain if prospective
countries fit the criteria. Also, prospective corporations are
submitted to a universal evaluation which determines their
candidacy.

For his part, Dr. Altaf, confirmed SPC’s determination
to maintain the high quality service that elicited this award
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and to strive for even greater services, especially considering
the massive support the postal sector receives from the
government. He also expressed that the certificate was
an incentive for the Saudi Postal Corporation to move
forward and improve its performance by offering only the
best services to its esteemed clientele. Lastly, he lauded the
efforts exerted by the corporation’s staff for all the positive
results they've reaped, as embodied by the certificate and
accolades received.

On this occasion, His Excellency Dr. Mohammed Saleh
Bunton expressed that the backing the corporation receives
from the government of the Custodian of the Two Holy
Mosques has had an effect in their endowment of this
award. He also stressed the corporations adamancy to
raise the banner of the Kingdom of Saudi Arabia high in
international events and representing it to the best of their
capacity, while also making sure to maintain the level they
have achieved by offering more and more services to that
cater to their clients’ every need.

It is noteworthy to mention that the aforementioned
certificate is one of the highest forms of recognition in the
postal services industry; and a Class A is an international
classification for postal excellence. This achievement has
propelled Saudi Arabia into the world of outstanding
quality postal service, wherein it is the only Asian country
to receive this honor.
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KUWAITI AMBASSADOR CONGRATULATES
SPC ON GLOBAL ACHIEVEMENT

Hamad AlJabir AlAli Al-Sabah, Kuwait's ambassador
to Saudi Arabia, has come forth with congratulatory
banter to Dr. Mohammed Bin Saleh Bunton, president of
the Saudi Postal Corporation, alongside Dr. Mohammed
Saleh Altaf, the vice president of the corporation, on
account of it having received the Universal Postal Union’s
class A certificate for outstanding postal quality.

Says the ambassador: “This certificate bespeaks of
the outstanding and enduring efforts the corporation at

hand exerted to improve the quality of this important
facility”

“For the Saudi Postal Corporation to have received
this certificate, is, by all means, an achievement on
behalf of our sister-state, the Kingdom of Saudi Arabia
in the world of mail and postal services,” he added as he
expressed his well wishes to the Saudi Arabian populace
at large, along with its benevolent leadership for this
postal achievement.

POSTAL
AGENCY-HEADS
CONVENE IN
JEDDAH

His Excellency Dr. Mohammed Saleh Bin Taher Bunton,
president of the Saudi Postal Corporation, headed a summit
of postal agency managers in Jeddah, which witnessed a
large turnout by some of the corporation’s highest ranking
members of staff, along with the managing directors of the
postal agencies in various postal zones.

The summit entailed the strategies to be implemented
in the corporation’s upcoming stages, the future of postal
agencies, the state of the agencies today, and lastly their
ability to stay abreast of the massive advances made in the
Saudi Postal Corporation. Also broached were the topics
of the responsibility that rests on the postal agencies’
shoulders of delivering a service that is up to SPC par.

Within its latest strategy, the Saudi Postal Corporation
aspires to boost the rates of mail usage in the Kingdom till
it reaches global standards. It also aspires to raise the bar of
e-government and e-commerce practices, which will render
the postal service on the same level of advancement as the
rest of the Kingdom.
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@ News

SAUDI POSTAL
CORPORATION
TECHNOLOGY-FRIENDLY,
SAYS DR. BUNTON

Dr. Mohammed Saleh Bunton, president of the Saudi Postal Corporation, spoke of the
SPC's successful experiment with public relations during his speech at the First Forum of
Communication and Media in Riyadh, which was organized by the International Public
Relations Association (Gulf Chapter) on the eve of July 2nd, 2008.

He went on to praise it for the fine communication skills it displayed whilst corresponding
with an array of media outlets.

“The importance of public relations to any entity—be it political, commercial, or
societal—stems from the fact that it is one of the most important fortes a company could
possess, among, of course, other strong points such as good infrastructure and economic
might and so on," he said.

He also delved into the reality of those who play vital roles in communications and
media. Among them he mentioned, firstly media personalities by means of the podiums
upon which they appear, ambassadors by means of their respective embassies, state
representatives at international institutions, and civil societies by means of their own
entities.

The success of well-known business companies can be traced back to a good public
relations department that can manage the company's inner and outer contacts and
communicate the efforts of the executives to others. It also makes the message of marketers
clear to the target audience, sheds light on the said company's successes, and downplays
any previous slip ups in a way that evokes total transparency and honesty to the general
public.

He went on to define the media in respect to public relations as a filter of information—
it either transmits the message clearly and renders it logical and simple to the public, or
intentionally—or perhaps unintentionally—twists it so that it is unclear and illogical. The
most successful public relations, he contended, are those who retain strong ties to the
media. This is because in so doing, they will be able to showcase the information they
please and in the manner they please.

Furthermore, despite theenormousnumberand theimmenseadvancementof multimedia
tools, the most effective of them all are the audio and visual tools—not to mention printed
media. Another notable tool is the internet. The plethora of information streamed online
often elicits much profit as it the ideas are noteworthy, stark and oftentimes poignant.

Dr. Bunton went on to list the looming challenges that the public relations sector may
be confronted with in the future. Among them are the following: the growing number of
satellite channels, the abundance of newspapers, the equal abundance of advertisements
that readers and listeners often do not even read. Many PR agencies began couching
product placements within the actual articles and news items. This, he contended, would
have a positive influence in cementing relations between PR agencies and the media. It is a
politics of informational saturation.

The Saudi Postal Corporation has displayed it is savvy utilization of data bases and
information technologies. As such, it has been able to improve its postal services immensely
and reach its target demographic easily and economically. This was previously only applied
in Europe and North America, as it would have required construction of a stronger postal
infrastructure.
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PoOosSTAL LEADERS CONVENE IN MEDINA

His Excellency Dr. Mohammad Saleh Bin Taher Bunton, president of the Saudi Postal
Corporation, chaired the 1429 Second Saudi Postal Leadership conference held in Medina. It
witnessed a tremendous turnout by the vice presidents, his advisors and managing directors alike of
the corporation and its subsidiary administrations.

In his opening address, His Excellency Dr. Bunton broached the subjects of workplace fluidity in
the post offices of various postal zones. He stressed the importance of raising the caliber of postal
work and performance, especially at current and future stages.

The conference's agenda boasted many items and working papers, chief among them are the
following: Discussing postal revenues, presenting the "Rural Wasel" project and discussing it,
discussing performance indicator evaluation, and lastly, a discussion on postal procedures.

In holding these periodic meetings, the corporation and its leadership aspire to reflect on what
has been achieved in the realm of reality and not just in papers, as well as collectively keeping track
of and evaluating ongoing and future projects, programs and prospective impediments, in order to
quell them preemptively.

This meeting is just one installment of a series of meetings the corporation holds to instill a
sense of togetherness and team spirit among its employees in project planning and execution. It
encourages them to set strategic plans, as well as to research the views proposed in regards to the
latest developments in the local and international postal industry so that they can, in turn, introduce

them to the corporation's strategic mail programs.
5 Saudi Post - Issue 12 October 2008 8



ga News

GOVERNOR
OF MEDINA
RECEIVES SPC
PRESIDENT

His Royal Highness Prince Abdulaziz
Bin Majed, the governor of Medina, received
His Excellency Dr. Mohammed Saleh Bin
Taher Bunton, president of the Saudi Postal
Corporation and his accompanying delegation.

The president of the corporation discussed
the developmental steps taken by the company
in the latter stages, along with the current and
future projects of Saudi Arabia and Medina's
premier postal service. He also discussed the
"Wasel" service which amassed a tremendous

turnout of clients.

In a welcoming speech, his Excellency dr. Mohammed
Saleh bin Tahir Binten , president of Saudi posts
establishment, has welcomed the gathering assembled to
congratulate him on the occasion of the royal confidence
to extend his services. His Excellency appreciated the
royal order issued on 16yh of last jumady1, extending his
services for more four years starting from 16 / 5 / 1429
H , expressing his thanks and happiness for this royal
confidence, asking the almighty god to support him in
performing the duties assigned to him.

His Excellency affirmed that, this will be the pushing
power to continue the development process the Saudi
posts have witnessed during the last four years, we could
not be able to accomplish if it hasn’t been for the grace
of the almighty god and the great efforts exerted by the

B3 saudipost 4

DR. BENTEN:

To CONTINUE THE
STRATEGY OF SAUDI
MAIL MODERNIZATION
AND EVOLVEMENT

Saudi posts staff, To improve the quality of the posts
services rendered to both the citizens and residents.

He also has affirmed the continuation of updating
and developing the Saudi posts industry strategy and
to level it to the international standard. In addition to
continue the ambitious plan of the establishment, By
implementing up to date distinguished mail services,

And to improve the capability of the staff, so that they
will turn out to be an example in serving the public and
benefiting from dealing with modern technology, in order
to preserve the quality of the various postal services, and to
meet the requirement of the clients, so that the establishment
will move ahead toward the privatization, and to raise the
name of the kingdom in international assemblies, as well as
represent it in the best way it can be done.
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14 The Saudi Postal Corporation
has long upheld its craft upon
meticulous scientific foundations
whilst ensuring to incorporate the
latest advances of technology in
its mail delivering process. In so
doing, it aspires to have brought
about a breakthrough in postal
services.
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@ Inaugural

The
Saudi
Mail
and the
Highest
Award
in Mail
Quality

Saudi mail establishment launches in its performance on a scientific
basis that depending on modern technology and cope with mail
modern industry. Also to cope with its strategy which is seeking to
accomplish specific transformation in postal service. To accomplish
such goal it started organizing distributing and receiving of mail
in accordance with the latest scientific basis through-establishing
distribution general administration. o

On all scales Saudi posts corporation has witnessed a‘&gniﬁcaﬁt
transformation to bring up to date the services provided to the
customers by establishing the necessary infrastructure represented
in many postal projects which made it possible for the Saudi posts to
reach the international assemblies and to represent the kingdom in
the best manner.

Those giant projects came through precise and comprehensive
studies resulted from his Excellency Dr. Mohammed Saleh bin Tahir
Binten brilliant ideas. It has contributed in specific move ahead
in posts services during the years his Excellency has taken over the
responsibility of the establishment leadership.

As mail is playing an important role in supporting the government
projects and the electronic trade world wide. Saudi mail corporation
should have considered the importance of technology at the beginning
of setting the strategic plans for all its works and programs, thus to
provide better and an up to date service. Saudi mail has set general
administration for information technology supported by other
technical units with responsibilities and duties, in order to level the
technical and information production in the corporation,

Kingdom of Saudi Arabia has gained, during world mail meetings
recently held in Geneva, the highest international award in postal
quality. The custodian of the two holy mosques government support
to the Saudi mail has a great impact in gaining this award. In more
than one occasion his Excellency Dr. Mohammed Saleh Bentin has
affirmed the adherence of Saudi mail to raise the name of the kingdom
in international postal assemblies, as well as to represent it in the best
manner, and to provide different and various services that meet the
requirements of the customers.

Saudi mail is keen and through his strategy to have a significant
presence in regional and international assemblies .. by opening all
its exhibitions in the kingdom for the public, and visitors who are
concerned with postal services on October,9 Saudi mail has celebrated
the world mail day under the slogan ( be always connected ) .

Celebrating Arab mail day which fell on 3rd august 2008, Saudi
mail has participated, and through the evolvement of its services, with
other Arab mail administrations by issuing a souvenir postal stamp , as
a reminder for postal services importance in serving the communities
and its developing stages through ages , and the developed stages the
mail has witnessed through ages, and to show out what a progress the
postal service in the kingdom is enjoying. j&i
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